
FoundAB Public Board Meeting 
Wednesday, June 21, 2023,  
6:30-9:00 p.m. 
SMS: 8710 Ancourt Rd SE 
WiFi: FFCA MyDevice, No Pswd 

 
Invited Participants: Jenn Widney, Amanda Fisher, Charles Ifechi, Ketan Lakhani, Jenny Hill, Jeff Wilson, 
Sam Jin, Shahid Qureshi, Roger Nippard, Kurtis Leinweber, Jhamily Estrada, Phoebe Greentree, Justin Kool, 
Denise Budgen, Sabrina Grover 
 
SMS Campus Attendees: Jesse Classen (PE), Janice Burke, Laurel Filgate, Elia Gindin  
 
Additional Attendees: Josh Symonds (PE, SHS), Bharti Singh (PE, NHS); Tara Anton (NHS), Katie Dawe 
(NHS), Tanya Borthwick (SMS Council Chair), Candice Parno (Parental Partnership Coordinator SMS), 
Michelle Chudoba (SWE), Shahi (SWE), Quinn (SWE), Rosemary (SHS) 
 
AGENDA 
 
CALL TO ORDER: 6:30 p.m. 
 
LAND ACKNOWLEDGEMENT 
 
1. Review of Meeting Agenda ................................................................................................ Chair Wilson 

• Add election of Vice-Chair following Open to Gallery to agenda 
 
2. Approval of Consent Agenda ............................................................................................. Chair Wilson 

- Public Board Meeting Minutes of April 22, 2023  
- Public Board Meeting Minutes of May 24, 2023 
 
Consent Agenda MOTION 
2023-06-21-1CA I move that the Consent Agenda for June 21, 2023, be approved by the 
Board as presented above.  
MOVED by Vice-Chair Hill and seconded by Director Ifechi. CARRIED. 

 
3. Scholarship presentation ...................................................... Josh Symonds / Bharati Singh/Tara Anton 

• NHS – 94% graduation rate; SHS – 98% graduation rate 
• SHS – largest percentage feeds to U of C (45%); Mount Royal (18%) – next is UBC, U of A, U of L 
• NHS – largest percentage feeds to U of C (43%); Undecided (20%); Mount Royal (9%)  
• Largest feeder from SHS is engineering and science  
• Largest feeder from NHS is engineering and business  
• Some students are in the University Entrance program which allows students to attend MRU (10 

students) and take 4 general courses to improve averages to get into program of choice next year  
• SHS Scholarships  

o Rutherford ($178,600); External Awards and grants includes – Channcelors Scholarship (General 
Sciences, U of C); Stern Scholars Program for U of T (Full tuition); Alberta Opportunities Award, 
Diversity Champions in Engineering; SAIT Disability Grant, Enriched Academy Scholarship, 
Hudson Taylor Scholarship, Prairie Associates Legacy Scholarship  

• NHS Scholarship  
o Rutherford ($181,800); Diversity Champions in Engineering, PEO Scholarship, Enriched Academy 

Scholarship 
• Combined total of $487,000 in scholarships from NHS and SHS 
• Scholarship information and research is done by guidance counsellors office and information is posted 

on edsby for students can access; NHS and SHS is also nominating students for scholarships which 
require a school nomination process  



• Students get some assistance for scholarship searches and university application assistance  
• Standard in Alberta – is 83% graduation in three years and 71% qualify for Rutherford (at FFCA, 90% 

qualify)  
 

4. Campus presentation .................................................................................................... SMS Campus Admin 
• SMS Approach: Safe, cared for and welcome 
• SMS Council and Campus Society (Presented by Candice, SMS Council)  

o Many of the 2022/23 activities were the first since COVID including Welcome Back BBQ; 
Halloween Dance, Summer Active, Healthy Hunger Fundraiser (for a portion of every lunch 
purchased goes back to SMS Council), Teacher Appreciation Lunches (3x during the year) 

o Started a monthly ‘whats happening’ for parents – shared on edsby  
o Casino (Campus) Society; - every 2 years the society participates in a casino – all the $$ raised 

goes back to school directly – this year purchased some IT including laptops/chromebooks plus 
$12K for physical education  

• Literacy Club (Inclusion Team/Coaching Partnership)  
o At FFCA goal of coaching is an ongoing professional learning relationship to maximize academic 

learning time and quality learning experiences for students  
o Worked towards developing a professional development program/coaching from Grades 5 to 8  
o 2018-19 – began brainstorming a buddy literacy program with Grades 5/8 
o 2021-22 – Started a reading club (chose different literature about encouraging kids to read)  
o 2022-23 – started meeting with kids again  
o Cross-Grade education – Grade 8s and 5s working together for reading, editing, writing  

 Grade 8s also expanded on the social studies buddy program which is part of the 
‘Renaissance Idol’ project where they presented their rough draft projects in grade 5 (included 
“grading” and reflection on curriculum)  

 Grade 5s read their Indigenous Journal Entry to Grade 8s with reflection at the end  
• Inclusion Support at SMS  

o Brand new role at SMS this year 
o Some of the big changes include science assessment in Grade 7 – now its more visual, applied 

knowledge vs memorizing; changes in Level B write up and communications for both parents and 
teachers; changes in database/information management with new google drive for collaboration; 
opportunities for assessments for extension – moments in testing that goes beyond just multiple 
choice (more descriptive and engaging)  

o Q: How do teaching staff minimize bias in inclusion work and look at future needs; how do we look 
at holistic inclusion lens for teaching?  
 A lot of ongoing learning, some are overall good practice to broaden the entry point for 

students in classroom and giving them greater opportunity for expression. But agile, ongoing 
process.  

 
5. Superintendent’s Report .................................................................................................... CEO Nippard 

• Events: BBQ at end of the year – had 900 attendees; Grad-Walk for grade 12s who go back to the 
campus where they started and interact with students and teachers (NEE and NWE); June 6 – Staff 
Appreciation event; SMS school council meeting  

• Has been a great partnership over the past year with MRU accommodating students for SHS 
 

6. Information Items  .............................................................................................................. Chair Wilson 
6.1. Standing Item: Administrative Procedures Update ...................................................... COO Leinweber 

6.1.1. AP-G-101.2 Campus Administrator and Central Office Coordinator Staffing  
• Change to add the Inclusion Coordinator; no substantive change 

6.2. Standing Item: Strategic/Education Plan Update ......................................................... CEO Nippard 
• Strategic Plan – systems level analysis has been completed on trends in education and AB 

Context (PESTEL); debrief at Board Retreat; now focused on process and timing – facilitation 
likely by ICD (Dave McElhanney) GANTT Chart developed and white papers developed on key 
emerging issues including continuous charter, technology, AI,  

 



6.3. Standing Item: High School Update ............................................................................ CEO Nippard 
• SHS: scheduled for completion early Aug; still on track. Received $4.8M from GoA for repairs & 

remediation. Note of Appreciation sent to DM and ADM of Education, FFCA & GoA have invested 
significant time finding an SHS solution since last year. Older bldg has req'd unexpected repairs.  

• NHS – on schedule and solar panels are now in/complete;  
 

7. Discussion Items ................................................................................................................ Chair Wilson 
7.1. Review of 23/24 Board Meeting schedule  ................................................................... Chair Wilson 
7.2. Reviewed by board and shared publicly  

Approval of 23/24 Campus Fees .................................................................................. COO Leinweber 
• Reviewed on an annual basis; anything with a yellow highlight reflects an increase of more than 

5% than previous year, change in some cases is because of the breakdown  
2023-06-21-1RA | 23/24 Campus Fees MOTION 
That the Board approve the 2023/24 Campus Fees, as presented. 
MOVED by Director Jin and seconded by Vice-Chair Hill. CARRIED.  

7.3. Approval of Locally Developed Courses ....................................................................... CI Kool 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• In AB you can offer courses through CFS and CTS or through otherwise approved curriculum, or 

through Locally Developed Courses developed by school districts and shared within the province. 
FFCA has in past created LDCs and have acquired/approved other LDCs. Seeking to acquire these 
courses from CBE to run at HS level. Renewed every four years through ABEd.  
2023-06-21-2RA | Locally Developed Courses MOTION 
That the acquired high school courses from the indicated school authority  
for use at NHS and SHS campuses for the authorization period listed above,  
be approved by the Board, as amended. 
MOVED by Director Widney and seconded by Director Lakhani. CARRIED.  

7.4. Q3 Report .................................................................................................................... CFO Estrada 
• YTD numbers and Q3 results plus forecast to end of year  
• Behind on budget, and projecting a forecast surplus due to end of year. Some of the costs which 

are expected next year (with new buildings and facilities) surplus will be directed to those.  
• Adjustment for transportation – to report to ABEd we need to have a balanced budget on 

Transportation, working through that with Admin in coming weeks.  
2023-06-21-3RA Q3 Report MOTION 
That the Board receive for information, the FFCA 2022-23 Third Quarter Financial 
Report as amended.   
MOVED by Director Ifechi and seconded by Director Qureshi. CARRIED. 

 
8. Committee and Representative Reports ............................................................................ Chair Wilson 

8.1. Executive Committee ............................................................................................... Chair Wilson 
• Met in June, no decisions taken.  

8.2. Governance Committee  .......................................................................................... Director Lakhani 
• Policy review and TOR development this year 

Course 
Code Course Name Credit 

Acquired or 
Developed 

Authoriza�on 
Start Date 

Authoriza�on 
End Date 

School 
District 

LDC1975 Advanced Ac�ng/Touring Theatre 15 3 Acquired 2023-2024 2026-2027 CBE 

LDC1975 Advanced Ac�ng/Touring Theatre 15 5 Acquired 2023-2024 2026-2027 CBE 

LDC2975 Advanced Ac�ng/Touring Theatre 25 3 Acquired 2023-2024 2026-2027 CBE 

LDC2975 Advanced Ac�ng/Touring Theatre 25 5 Acquired 2023-2024 2026-2027 CBE 

LDC3975 Advanced Ac�ng/Touring Theatre 35 3 Acquired 2023-2024 2026-2027 CBE 

LDC3975 Advanced Ac�ng/Touring Theatre 35 5 Acquired 2023-2024 2026-2027 CBE 



• Also examined professional development for Board members  
8.2.1. .................................................................................................................... Governance 

Committee’s Terms of Reference (TOR) 
2023-06-21-4RA Governance Committee’s TOR for approval MOTION 
That the Board approve the Governance Committee’s Terms of  
Reference as presented.  
MOVED by Director Lakhani and seconded by Vice-Chair Hill. CARRIED. 

2023-06-21-5RA RESCIND Policy 21 MOTION 
That the Board rescind Policy 21 Anaphylaxis and move the matter to the  
Administrative Procedure manual. 
MOVED by Director Lakhani and seconded by Director Widney.CARRIED. 
 
2023-06-21-6RA RESCIND Appendices A, B, and C of Policy 12 MOTION 
That the Board rescind the following appendices from Policy 12 Role of the Superintendent: 
Appendix A: Superintendent/CEO evaluation process, criteria and timelines 
Appendix B: Performance Assessment Guide 
Appendix C: Interview Guide: CEO Leadership Practices 
MOVED by Director Lakhani and seconded by Vice-Chair Hill. CARRIED. 
 
2023-06-21-7RA Appoint consultant for 2022-23 evaluation process MOTION 
That the Board appoint Dave McElhanney, MBE Ventures Inc., to conduct the  
CEO and Board evaluation process for 2022-23 utilizing the Institute of Corporate  
Directors’ (ICD) process and timeline. 
MOVED by Director Lakhani and seconded by Director Qureshi. CARRIED. 
 
2023-06-21-8RA Approval of non-substantive changes to Policies and Appendices MOTION 
That the Board approve the following Policies and Appendices with non-substantive changes as 
presented. 
Policy 1 Foundational Statements 

Policy 1 Appendix: Our Brand 
Policy 2 Role of the Charter Board 
Policy 4 Director Code of Conduct 

Policy 4 Appendix: Director Code of Conduct Sanctions 
Policy 5 Role of the Charter Board Chairperson 
Policy 6 Role of the Charter Board Vice-Chairperson 
Policy 9 Being Heard 
Policy 12 Role of the Superintendent / CEO (Approval of Policy after Appendices A, B, C 
rescindment) 
Policy 14 Uniform 

Policy 14 Appendix A: Uniform Supplier and Requirements 
Policy 14 Appendix B: Available Uniform Size Chart 
Policy 14 Appendix C: Uniform Combinations 

Policy 16 Recruitment and Selection of Senior Administrative Personnel 
Policy 19 Welcoming, Caring, Respectful, Safe, and Inclusive Learning and Working Environments 

Policy 19 Appendix A: Student Code of Conduct 
Policy 19 Appendix B: Staff Standards of Conduct 

MOVED by Director Lakhani and seconded by Director Fisher. CARRIED 
 
2023-06-21-9RA Approval of Policies and Appendices First Reading MOTION 
That the Board approve the following Policies and Appendices for first reading as presented. 
Policy 3 Role of the Director 

Policy 3 Appendix: Services, Materials, and Equipment Provided to Directors 
Policy 7 Charter Board Operations 

Policy 7 Appendix A: Committee Report Template 
Policy 7 Appendix B: Ranked Secret Ballot Process 



Policy 8 Charter Board Committees and Representatives 
Policy 8 Appendix: Committee/Representative Report Template 
Policy 10 Policy Making 
Policy 11 Charter Board Delegation of Authority (NEW) 
Policy 13 Appeals and Hearings Regarding Student Matters 
MOVED by Director Lakhani and seconded by Director Fisher. CARRIED. 
 
These policies will now be circulated and presented for feedback to be presented to the Governance 
Committee.  
 

8.3. Audit Committee ...................................................................................................... Director Qureshi 
8.3.1. Audit Committee’s Terms of Reference (TOR) 

2023-06-21-10RA Audit Committee’s TOR for approval MOTION 
That the Board approve the Audit Committee’s Terms of Reference as 
presented.  
MOVED by Director Qureshi and seconded by Director Ifechi. CARRIED. 

 
8.4. TAAPCS Rep Report ............................................................................................... Vice-Chair Hill 

• FFCA is one of 21 charter schools in AB; TAAPCS is the association which offers knowledge 
sharing and collaboration between schools.  

• Recent changes to bylaws and budget presented to executive. Budget presented had a 
significant increase from pass to create the position (and fund) for an Executive Director to 
elevate TAAPCS to a new level as the GoA is interested in meeting with charter schools as an 
association vs 21 individual meetings. Budget did not pass at General Meeting and will be 
discussed again this coming weekend.  

• FFCA has the greatest # of students in the charter system (3500 students); many schools have 
~100 to 500 students at most.  

 
9. Director Highlights ............................................................................................................. Chair Wilson 

• Directors shared their highlights from the recent month.  
 

10. Open to Gallery.................................................................................................................. Chair Wilson 
• Events for more parents/families to connect  
• NHS – space is for 1000, but currently, there are 500 attending NHS.  

o Conversations now about how to strategically connect to growth plan  
 

11. Election of Co-Vice-Chair  
• Two Candidates: Sam Jin and Charles Ifechi. Each candidate presented a short speech on their 

candidacy for the role.  
• Additional Vice-Chair role added for succession planning for the Board 
• Done by secret ballot  
• Charles Ifechi was elected as Co-Vice-Chair  

 
12. Chairperson’s Remarks ..................................................................................................... Chair Wilson 

• The Chair provided remarks and reflections on the year.  
 

13. Move in-camera  
 
2023-06-21-11RA Move into an in-camera session MOTION.  
That the Board move in-camera and that Roger Nippard, Jhamily Estrada and Kurtis Leinweber remain to 
participate as part of in-camera session.  
MOVED by Vice-Chair Hill and seconded by Director Qureshi. CARRIED. 
 

ADJOURNMENT: 9:10 p.m. 
NEXT MEETING: October 4, 2023 


