
                                                                                                                   

                                                                                                                        Public Board Meeting Minutes 
                                                                                                  Wednesday March 15, 2017 
                                                                                                  6:30 – 9:00 p.m. 
                                                                                                  Northeast Elementary 
                                                                                                  1140 Mayland Dr. NE 
                                                                                                  Calgary, AB 
 

 

Attendees:  

Board & Administration: Amish Patel (Chair), Cindy McGlashan-Beaucage (Vice-Chair), Shelley Schroh, Cristian 

Rios, Pamela Wilson, Wayne Weinheimer, Andrew Chu, Roger Nippard, Kurtis Leinweber, Reta Morgan, Joan 

Burke, Lorne McDonald, Jeff Cullen, Meredith Poole  

Presenters: Midge Levson, Krista Lee, Jan Greer, Marja Erkens, Shelley Murray 

Gallery: Jim Poirier, Arlene Lane, Jignesh Trivedi                                                      

 

6:00 CALL TO ORDER – REGULAR PUBLIC MEETING  

1. Review of Meeting Agenda – Strike Items 4.1 and 4.2                                                                       
  

2. 17/03/15 – CA:  Approval of Consent Agenda  
MOVED by Director Chu and seconded by Director Wilson that the Consent Agenda for March 15, 2017 
be approved as presented. CARRIED. 
That the minutes of the FFCA Public Board Meeting of February 22, 2017 be approved as presented. 
That the Board accept the resignation of Employee #10262. 

 

  
3. Campus/ASC Reports  

             3.1  NEE – Midge, Krista, Jan and Marja described and showed an inspirational video about their  
                    established practice of “Morning Meetings”, which serve as a “check-in” meeting for the students and 
                    take 15-20 minutes of the morning to complete. This is a time for sharing important news and asking 
                    follow-up questions, engaging in a specially-chosen activity and reading a message from the 
                    teacher. The process was inspired by the book by Marvin Berkowitz, “You Can’t Teach Through a 
                    Rat”, and is very effective in setting the tone and building expectations for the day.  

 

  
             3.2  ASC – Shelley Murray reported on the results of the Food Bank Drive: the goal was 3737 items and  
                    over 11,000 were collected, as well as over $1900 donated. Shelley also reported that April Fisher 
                    has resigned from School Council, leaving only herself, Jamie Powell and Jenny Hill on the 
                    Executive of ASC. 

 

  
4. Superintendent’s Report – 1. Attended SWE dance, Senior Boys’ and Girls’ basketball finals, 2. Have 

been dealing with ramifications of Bill 1 passage, which gives evidence that we still need to be in the 
business of addressing misconceptions about charters, 3. Staffing process for 2017/18 is underway; 
NWE PE has been hired and next steps are HS AP, other admin, then teachers and support staff, 4. Will 
participate in AE budget teleconferences with Reta tomorrow and Friday, 5. Attended School Council 
Appreciation and Board Retreat, 6. Maintaining a provincial presence through CASS, 7. The delegation of 
administrators from Australia will visit campuses on April 10/11, 8. Presenting at ULead conference (with 
the Australians) on April 10, 9. Invited to join a tour of Miami-Dade “post-secondary high schools” in May; 
details being finalized. 

 

  

5. Information Items  

5.1  Standing Item: Administrative Procedure Update   

       5.1.1  AP-H-104.1 Library Learning Commons and Supplementary Resource Collections – This 
                 revised AP is much broader in scope than previously; main differences in #2. Selection 
                 Principles and Criteria (more inclusive) and #4. Resource Collection Committee (calls for  
                 cross-campus committee comprised of library personnel, teachers, campus & system-based  
                 administrators). 

 

  



5.2  Standing Item: Research and Innovation Update – We have still not heard anything regarding our 
       Math research proposal. 

 

  
6. Discussion Items  

6.1  17/03/15 – 1/RA: 2018/19 Calendars  
       MOVED by Director Schroh and seconded by Director Weinheimer that the Board approve the 2018- 
       2019 FFCA Elementary/Middle and High School Calendars in principle as presented. CARRIED. 

 

  
6.2  17/03/15 – 2/RA: Capital Plan  
       MOVED by Director Wilson and seconded by Director Beaucage that the Board approve the FFCA  
       2018-2021 Capital Plan as presented. CARRIED. 

 

  
6.3  17/03/15 – 3/RA: Q2 Report  

                    MOVED by Director Wilson and seconded by Director Weinheimer that the Board approve the FFCA 
                    2017 Q2 Report as presented. CARRIED. 

 

  
7. Committees  

             7.1  Charter Board Committee of the Whole – Meets once per month; their commitment and attention to 
                    detail is appreciated by Chair Patel. 

 

  
             7.2  Executive Committee – Meets twice per month; lately most discussion has been in relation to Bill1.  
  
             7.3  Community Relations Committee – Met on March 9; two primary discussion items were the next 
                    newsletter and the May 18 Staff Appreciation event. As well, Food Bank volunteer dates have been 
                    scheduled for March 17th and 24th. 

 

  
             7.4  Human Resources Committee – Met on March 2nd prior to T9; time proved to be too short to  
                    accommodate discussion items (Terms of Reference, Board review process, Board & 
                    Superintendent reviews, Standing Nominating Committee, etc). Another meeting will be held prior to 
                    April. 

 

  
             7.5  Audit Committee – According to our bylaws, Amanda Fisher cannot chair this committee. Director  
                    Wilson and Reta Morgan have scheduled a meeting with our Auditor, Terry Booth, for next Monday. 

 

  
             7.6  TAAPCS Board Rep Report – The biggest issue currently facing TAAPCS is the passage of Bill 1 An  
                     Act to Reduce School Fees, which excludes charter schools. A letter has been sent to the Minister  
                     requesting clarification, and Director Beaucage has been in contact with other charter school 
                     directors to develop a plan. The ad hoc Communications Committee has met and the ad hoc Fees  
                     Committee will meet next week. 

 

  
             7.7  Director Highlights – Director Schroh: SC Appreciation and NEE dinner; Director Rios: retreat, and 
                    having meetings at campuses, Director Chu: retreat, specifically the governance session with Dr.  
                    Seel; committee recruitment; Director Weinheimer: retreat, Dr. Seel and campus meetings; Director 
                    Wilson: retreat, conversations re succession planning; Vice-Chair Beaucage: retreat, difficult  
                    conversations; Chair Patel: SWE 20th Anniversary Dance. 

 

  
8. Open to Gallery – Midge Levson - NEE is working on a 20th year event - stay tuned for details; campus 

meetings are good if they bring more parents out. Jignesh Trivedi – felt it was a positive meeting. Jim 
Poirier – great idea to get into the schools, feels more intimate; impressed with the NEE presentation; 
thanks to the Board; notice that on March 23, the high school will send 100 students to the middle school 
campuses to reinforce the benefits of reading. Arlene Lane – workings of Board nice to see as a parent. 

 

  
9. 17/03/15 – 4/RA: Motion to go into Closed Session  

             MOVED by Director Rios and seconded by Director Wilson that the Board enter into Closed Session. 
             CARRIED. 

 

  
             17/03/15 – 1/CSA: End Closed Session 
             MOVED by Director Weinheimer and seconded by Director Schroh that the Board end the Closed 
             Session and return to the Regular Meeting. CARRIED. 

 

  



 

10. 17/03/15 – 6/RA:  Property Purchase 
MOVED by Director Schroh and seconded by Director Rios that the Board approve the accompanying 
financial plan and purchase of 7000 Railway St. SE as recommended by administration to house its 
central office and maintenance operations. CARRIED.  

 

  
17/03/15 – 7/RA:  Reserve Transfer 
MOVED by Director Wilson and seconded by Director Weinheimer that the Board approve the transfer of 
$200,000 from the System Administration Reserve and $700,000 from the PO&M Reserve to the Capital 
reserve. CARRIED. 

 

  
              17/03/15 – 8/RA:  Capital Reserve Expenditure 
              MOVED by Director Weinheimer and seconded by Director Chu that the Board approve the use of 
              $1,900.000 from the Capital Reserve toward the purchase of 7000 Railway St. SE. CARRIED. 

 

  
              17/03/15 – 9/RA:  Special Meeting of the Society 
              MOVED by Director Beaucage and seconded by Director Schroh that the Board approve the scheduling 
              of a Special meeting of the Society on Wednesday April 19, 2017 at 8:00 p.m. at North Middle School to 
              seek approval for the following borrowing Motion: The Society authorizes FFCA to mortgage up to 
              $1,500,000 for the purchase of a building to house its Central Office and maintenance operations,  
              subject to Ministerial approval.  CARRIED. 

 

  
11.  Chairperson’s Remarks  

  
      ADJOURNMENT: 10:07 p.m.  

      NEXT PUBLIC MEETING:  April 19, 2017 @ NMS  

    FUTURE AGENDA ITEMS:   April: new AP’s; Policy 11 Delegation of Authority, Policy 14 Uniforms, Policy 15 
Managed Growth, Policy 17 Transportation of Students to Campus 
     

 


